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ovoJans aut us Incorporation of a Company in India
* Novoluris Legal is fast outpacing most wellknown legal
counselors and is ranked as India’s No. 1, legal counselors in
early slage investments and No. 5 on all india basis as active = India &5 among the lastest growing economies in the
legal counselors - Venture Inteliigance Report. wotld and because of s temendous growth and
* Specalizing in corporate lschnology, P capial markets, fund business opporiunities. With the introduction of sase of
farmahan, private equity, medistion doing business nitiatives, the Ministry of Corporate
* Over nearly 1:":eu:mm n:vu mmq Wit more han i:::u Affairs (MCA) along with allied laws have simplified the
busingsses on fhe contuum from (destion, tunding, becoming the o comps
fogal aep  OMOraE GOVeTARGE B procedure of setting up a company m India
Vasundhara Bhatia {Senlor * Mofe Tan 400 private aquity and M & A denis
ST o Bl Smfvioss and ‘ackafiooss Jor- compenies ok Vatiowt piowty « Based on Ihe activityrequirement of the promoters,
Jasleen Kaur (Associate — slages different types of company can be incorpoated undet
Compliance) the Companias Act, 2013

2 3
s Noveduris
Types of Companies Setting up business by a foreign company =™ Wholly Owned Subsidiary (WOS)
in India
- PRIVATE LIMITED COMPANY: Prvale fivied compary requces mimmm 2 5 i i
gt oty g gy g il K g = A Wholly Owned Subsidiary Company is an entity of which 100%
shares are held by another company. For example, If ABC Pyt Lid
* Incorporite & company under th Companies Act, 2013 a5
+ ONE PERSON COMPANY: Tha ohly $flarence bebween & pivate compamy aed one owns 100% shares of the XYZ Pvt Ltd Then XYZ Pvt Lid
‘etson compamy that aly parson s teguireel s corporale & Do Parson company 8 Jownl Venlure (JV) of | batomes a wholly owned subsidiary of company of the ABC Pvi.
1 12 a separale fegal eolty iom s meemars, offers Smeed Nabily protecton 1o & B Wholly Dwned Subsisary (NOS) L
aharchoioers, has confimuty of bsmess and 1 €23y 80 inCorporate. » A foreign rompany can creste a Wholly Owned Subsidiary
* 8ot up Lisison Offica! Representative Office a¢ a Project Office or & Company by making 100% FDI {Foreign Direct Investment) in
* LIMITED COMPANY: Limited company requifes i minimam of thise Diecton snd Branch Office: ol Ine foreign company which can be undestake aclivies Indlnpmn:ug: euwmnlgﬂc route oy :
nan o Wt o I i pumier of marbers (shareholders). Limited comoany pumitiod under e Forsign Exchange Management (Establishment m
has mors strngent and axdensve complance requirements when comgored 0 @ India of Branch Office or Ofhes Placs of Business) « A Wholly Owned Subsidiary Company can be incorparaled as a
oot g comoany v Bty s of ' | i Eiaeoecubiies it Chice: somiding -frir pilvate, limited by share, fimited by guarantee or an unlimited
approval rom RBI and oiher authodBes and thus nol sffscive fomm of iability company. Bul considering the various exemplions available
+ SECTION § COMPANY [NO.PROFIT ORGANISATION) : Ths ype of campany Sotling U 8 business whergas 3 Whally awned Subsidiary (WOS) af @ 1o a piivate company under Companies Act, 2013, It s
3oy mcorgotaled for noeprofl purpoes mainky i) the felts of e, scence Joinl Venlute ate much easier and effective fomms for managing te recommended that a Wholly Owned Subsidiary Company be
SOUITON_ 306 weltare sl business as these involve less approvals and complexdies estabfished as a privale company.
f 3 .
5 6
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Power of 1.37 Bilion Consumers AlN Unique Cpportunity in India
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India: An Overview
Cultural Differences

Marketing Strategy for India market

Indian Customer Acquisition/Sales strategy

VOUTHPCALLETON

Bangalore Startup Ecasysiom

India Demographics e Activity

Eangaiors. Daihl, Mumiic Currantly 80% of indias Sarup Baze. W e

Write down your top 3 opinions about India
BANGALORE Time: 2 Minutes

Examplas

» India is a large market

* Indian weather will be “hot”

+ India is a confusing/difficult market
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Important Factors 1o congider In doing business with India Market Analysis

. « Stategic Planning Identify target market
India: An Overview fy
= Due diigence on market, = B2Bwvs B2C
Marketing Strategy for India market - Consistent foflow-up {Often you need 1o do several tmes) « Onfinevs offine
Indian Customear Acquisition/Sales strategy \E"::LLMD S engEp
* Phone Call + Demography (Gender)
» Face-io-Face Meating * Fnclng {Premium or EHE@Q]
= Pabience & long ferm commiment = Distribution Channel

= Marketing Strategy

Segmentation e g 4 India Strategy 15
. h Case Studies of companies doing well in Indiz > Find nght pariners with knowledge of the local marketplace

3 Censider oplions like jaint venture (JV)

Customize product to India markst

* Look at unique busimess modsls for india market

2 Freamium model i very papular (Most apps are free but eam
revenua from advertisamants)

¥

h
hougz  Coursera

8 Rmns
Ot Commerarusy o

1 g, e 4
* e fiesible in changing your target market and pricing strategy
d » Study Reguiations and imposi procedures carefully before entenng
-y markat
chng Dases. Hores Bases _repanscaira Base » Korea has a sirong brand image in India — Leverage il
s blabey hee st gwere Freaser

* Logkat india with & long-term approach
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Enterprises Ventures
Unizen Manipal Digital M.S. Engineering . Unitus
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Technologies Systems College Ventures
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Controls Montessori School Solutions Trading & Co | Healthcare
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Startup Xseed(Mr. B.V. Naidu 2| 2%), Pratham Education Foundation, Pulz
x5 7| Electronics, SOURCEONE, Myovatec Surgical Systems, ICICI,
_"(Cc,’l ,:)h' Novojuris(Vasundhara Bhatia, Jasleen Kaur), Sojitz India Private Limited(Hidemi

= Kuwahara), Creative Insights(Aravind Pai), Ascendas Singbridge(Ankit Tyagi,

Varuna Tiwari), Unizen Technologies(Gurudev Goud)

o AFE 434
Al ZE MEU & H| 10
2¢H = : 3A
. - MoU Signning Ceremonies OPEE*Z'EIOP : 3d
16:00~16:30 (MoU 871 #2Z) EFRAF : 171
ojo|Xlatold : 1A
16:30~ 16:45 QIALZE 5! SALCkLY THE GAIN Ms. Poornima
16:40~16:45 NIPA 2lAjgt NIPA 0| &2l 4
16:45~16:50 X =2 HA MY
17:00~17:40 71 27K ZI171 570 AL
17:40~18:00 EEA =0 B Dr. Krishna Mikkilineni
18:00~18:20 WS 3 A} B.V. Naidu, Mr. Dharmik Sai
18:20~18:30 719 &Y ESERS P UN
18:30~19:30 |- HHEXHZ 2[HAM & IR

Graduation Program
followed by
Networking Reception

Guest of Honour
Dr. Krishna Mikkilineni

September 6 2019 @ 4.30 PM

enue
KIB-NIPA Lounge, 17th Floor
Miraya Rose, Whitefield

Bangalore

RSVP : hemanth.cm@thegain.in
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